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Caring School Community
Second Edition

Tiffany Schuette — New Holstein Elementary School Counselor
Keith Ahrens — Collaborative Classroom

Opening Circle

What student concerns have
brought you to this presentation
today?
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How SEL Started at New Holstein Elementary

* SEL Competencies released from DPI in May of 2018.

* [n the summer of 2018 New Holstein School District became
a part of Allies in Mental Health Education (AMHE).

* What is AMHE? A team designed to ensure that our district
systemically has the resources in place to address the
mental health needs of our students, families and staff.

* Regular team meetings with a coach from CESA

00, Conter for the

AMHE Mission and Vision

AMHE Team (Building/District) Mission:
The New Holstein School District in partnership with the community will create an environment where
our school community recognizes, accepts, and supports mental weliness.

AMHE Team (Building/District) Vision:
The overarching vision of the School District of New Holstein, in partnership with the community, to
improve the education and mental wellness of all stakeholders through...

A climate mindful of and responsive to mental wellness

Research based and data driven instructional practices

Student input and ownership

Real world applications

Reflection and evaluation for continuous improvement

Continuous, responsible use of all resources and evolving technology
Community involvement

Expectations that lead to successful, productive citizens

Advocate for and model lifelong mental health and wellness
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AMHE Team Goals

Goal 1: Establish relationships with community partners

Goal 2: Map resources for the purpose of identifying overlap and gaps

Goal 3: Identify and plan for Social Emotional Learning (SEL) curricula for all

grades 4K-12

Goal 4: Regular communication among school community and school board
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Choosing and SEL Curriculum for NHES

Spring of 2019

Used CASEL Rating Tables to evaluate various SEL Curricula

https://casel.org/guide/ratings/elementary/

Narrowed our list down to three different SEL Curriculums

Formed a team elementary staff members including: two regular education
teachers, principal, school counselor, one special education teacher, one
specials teacher (music teacher).

The team evaluated each SEL program and decided on Caring School
Community.
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School-Based Mental Health Grant

Spring of 2019
» Apply for a State Mental Health Grant — Due May 15t 2019

* Included in the Grant:
+ Caring School Community kits for each teacher in grades K-5
* Principals Package

-+ Staff training on August 19t" - One member from each grade level
team

o2, Covtar for the

School-Based Mental Health Grant

Other components of the Grant:
« b.es.t. Screener for ALL students 4K-12

+ Social Emotional Learning Curriculum for the Elementaryin Yearl
and the middle school in Year 2

« Trained Trainer for Sources of Strength and implement (SOS) in the
middle school and high school

« Necessary staff literacy and education in the areas of mental
health

+  Trauma Informed Care (TIC) training

a2e, Cutwr for the
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Collaborative Classroom is a nonprofit organization that
provide teachers with rigorous curricula that fully
integrates literacy and social and emotional learning.

o8 n:.: 13 Center for the N

How we teach matters as much as

what we teach.
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Creating a Caring School Community

We help children become caring, responsible members of their school
communities and ultimately to grow into humane, principled, and skilled
citizens of a democratic society by:

+ Building caring relationships with and among students
+ Directly teaching social skills

» Creating calm, orderly learning environments through the use of effective
classroom management practices

+ Help student acquire self-discipline through a caring and effective approach
to discipline

s Colfaboratwe
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CASEL - - Wisconsin SEL Competencies
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Evidence of Effectiveness

Coring Scheol Community has been evaluated control tnals, twa quast:
studies). The hatgest sample inchudad 40 schooks. Sludents have been folowed over a five-year parkd.
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Caring School Community
Components

Morning Circle (includes home
connection activities; spotlight
student)

Closing Circle

Weekly Class Meeting/Community
Chats

Cross-age Buddies

» Activities 2x/week

« Caring School Discipline
» Principals Package

Morning/Adyvisory Circles

Students...
build relationships

learn, practice and apply
interpersonal skills

build self-management and
self-awareness

Class Meetings

Students...

» talk more deeply about the
topic of the week

develop empathy, self-

awareness and social
awareness, and may create
a plan of action

check in on previous topics
and plans
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A Sample Week

Monday: Partner Chat
Tuesday: Graphing Our Class
Wednesday: Spotlight Student

Thursday: Quick-Write
Friday: Home Connection Activity

Class Meeting = Teasing

A Typical Day

Morning Circle (15-20 min)

Closing Circle (5-10 min)

Class Meeting/Community Chat (once a week 15-20 min)

Buddies Activities (2 times a month)

. Grades 2-5 Choice Time (20 min usually on a Friday)

:..;5':."." 'a!l?b orative
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K-1 Teachers Package

-

Teacher's Manual
* 30 weeks of lessons — morning and
closing circle activities

Community Chats
* 10 Individual Cards

Assessment Resource Book
Caring School Discipline™

Cross-age Buddies Activity
Book (K-5)

3 trade books per grade level

17

Teacher's Manual
*  Weeks 1-10; 1 spiral bound book

Teacher's Manual
*  Weeks 11-30; individual booklets, each
covering an array of topics

Assessment Resource Book
Caring School Discipline™
Cross-age Buddies Activity Book (K-5)

3 trade books per grade level

18
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6—8 Teachers Package

Teacher's Manual
¢ Weeks 1-10; 1 spiral bound book

Teacher's Manual
*  Weeks 11-30; individual booklets, each covering
an array of topics

Teacher's Guide to subject-area integration
* 3 books — Math and Science, Humanities, Art and
Movement

Assessment Resource Book

Caring School Discipline™

19

+ Principal's Leadership Guide

» Principal’s Calendar

+ Agendas for Staff Meetings

+ Caring School Discipline™: Principal’s
Edition Schoolwide Community-
building Activities

+ Assessment Resource Book

« Schoolwide Community-building
activities

20
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Cross-age Buddies Activity Book

Pairs students in classes separated
by atleast two grade levels

Includes 40 activities to help buddies
get to know and learn together

Buddy classes meet once or twice a
month to engage in activities that
help develop a special relationship
between younger and older students

Weekly activities:

Enhance communication between
classrooms and families

Help students talk with family
members about each week’s social
development focus

11
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Key Features of Class Meetings

Students and
teacherin a circle

Teacher at same
level with students

Students do most
of the talking.

Authentic topics
discussed

Cooperative

Rules are reviewed
structures used

Follow-up meetings around important

topics are held

%% Collaborative

Morning Circle Daily Advisory
Community Class Meeting
i Weekly

additional 10 per ysar

Closing Circle Daily

24
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Organization of the year, K-1 (Taught in order)

. :
: Weeks 1-2: Weeks 18-23:

Before school If possible, teachers should invite iIncoming Kindergarmers and their famifies
starts o visk thelr classrooms befare the fies day of school to meet the teacher asd . n
| become familer with the dessroarm. Starting the Year Getting to Know
Weeks 1-2 ;mesemgmekshexpmmemr\dmzﬁrmmmmdmmmamm My Feelings
{ providing things:
5 thaties and other actvities to be used during daity Morming
Girdle and Closing Circle
» Guidelines for teaching studeivs how ta play In fun, safe, snd caring ways
| « Guidefines for veaching procedures
= Facilitation Tips for the teacher

Weeks 2-10: Weeks 24-29:

[eereoavasatnatindntiall Building the Classroom Caring About Others
Weeks 3-20 | Eachweek provides daily Morning Girce and Closing Cirde actvites, Facttaion | liFz1 10 [Ro1e1 slele) K @7elael e [V]a11AY

Tips for har, and for by gy g of soclal

skilis and the day, addresses

g ha Casesonn St Commitniy el 310

. &iﬂ?wmmmcMmhymmtwmsn-m Weeks 11-17: Week 30:

. GenmngmwMyFeelhﬁ(Weeks!l—z!)
» Cal Othe; 4-29 9 . :
T s 5 oo ptoe tor Gy Chats, ot o clss Being a Responsible Reflecting on the Year

meetings at the older grades, in which students discuss issues related to
Learnerand

their classroom life.
Community Member

ClosingWeek  This week should be used during the last week of school and #5 designed to
help the students reflect an what they've leatned, think about the next school
| year, and say goodie 10 one anather.

Organization of the Year, Grades 2-5

Year at a Glance

These weeks are Interded to be taught in order, They indude:

» Lessons for Morning Cirde and Clesing Circie

« Weeldy class meeting lessons

« Facilitation Tips for the teacher

 Suggestions for how t integrare the eaching of sodal skitls and coaperative
structores throughout the day

These weeks help teachers and students get started buliding a caring
‘community, providing, ameng other things:

Weeks 1-10: Beginning the Year, taught in
order

© oine 4 g procetres | 18 Topic Weeks, taught in any order
iy

* Lessens to help students get to know the adults who work in the school

Topi Weeks | Elgi\uenTcpkW;ks,whunbeuumhanynrder «he teacher chooses,
| are provided as booklets. These address topics In the following caregories:
= Schoot Aife lssues, such as a how to prepare for a fleid trip or welcame new |
students

. cml;lmbsu:f::dmm“mks idressing W:«[ﬂ::}pandym |
+ Sol h a5 weeks addressing ing & usion
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Open Waek This week provides guidance for teachers 1o create thelr own week of actdvides. Open Week' Create Your Own Week
and a class meeting. I contalns specific instructlans for how to eraft an effective

week to address recent events or challenges the dass or school auight be facing

e st M Closing Week: Refiection on Community
| | 1 one apather,

13
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Organization of the Year, Grades 6-8

Weeks 1-10 These weeks are intended to be taught in order. They include:
» Lessans for Moming Cirde 2nd Closing Clrcle
» Weekly class meeting lessons
= Faciitation Tips for the teacher
» Suggastione for how 1o Integrate the teaching of sadiai skitls and cooperative
structures throughout the day

These weeks hels teachars acd studeras get stacted buliding a caring

communiy, providing, ameng other things:

« Tearabuliding activiies

» Guidelines for teaching procedures

» Lessons for developing norms with studenss

= Lessons to introduce buddies

® Lezsons to help students get 1o knowr the aduks who werk in the schoel

Toplc Weeis Elghteen Topic Weeks, which can be taught in any order the teacher chooses,

| are provided as booklets. These address topics in the followng categories:

= School ife Issues, such as a how to prepare for 3 field trip or welcome new

studenrs

| = Character-buitding, such as weeks addressing friendship and grantude

« Soclal Issues, such 25 weeks addressing bullying and exclusion

Qpen Week This week provides guidance for teachers to create their awn week of activitles
and 3 dass meeting. k contalns specific instructions for how to craft an effective
week to address recent events or challenges the dass or school might be facing.

Clasing Week This week showid be used during the tast week of school and is designed to

heip the students reflect on their progress, ndividually and a5 a group. and say
| roodbye fo one another.

Weeks 1-10: Help students get to know one another and the

school

Establish procedures and norms

Build community

Beginning the Year, taught in order

18 Topic Weeks, taught in any order

Open Week: Create Your Own Week

Closing Week: Reflect & Say Goodbye

Sample Topic Weeks

Positive School Experiences Social Issues

» Planning a Celebration * Resolving Conflicts

+  Welcoming New Students * Peer Pressure

* Enjoying Lunchtime + Respecting Belongings
*  Homework « Exclusion/Cliques

* Using Social Media

Personal Relationships
¢ Friendship

«  Girl-Boy Friendships
+ Kindness

+ Appreciating Diversity

.o---’auvlarﬂ
-

29558,

Responsibly

Wellness and Creativity

Stress Reduction
Techniques

Happiness
Interests Qutside of School
Sleep

14
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Professional Learning

Principal’'s Leadership Guide

» Provides tools and resources for
launching and ongoing
implementation support

» Slides, Meeting Agendas, Trouble
Shooting Guides, Observation
Tools

(oL8es Contor forthe 4
i#7'e Collaborative

Collaborative Classroom

« Offers introductory and ongoing
support sessions (in-person and
virtual)

+ Embedded support for teachers

» Ongoing support provided through
webinars, blogs, CC Community

Outcome Effects
“Sense of Community”

Research on CSC

Broad-Ranging Effects On:

6 District Study of the Child Development Project
(the Precursor to CSC)

Middle School Follow-up Study
San Francisco Study of Caring School Community

St Louis Study of Caring School Community

1 Academic achievement and motivation
T Pro-social tendencies (e.g., concern for others)
| Misbehavior in school

,l, Problem behaviors (e.g., use of alcohol and
marijuana, delinquency, violent behavior)

1'Sense of community

15
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CSC program schools experienced a 24% decline in student discipline
referrals (bullying, aggression, fighting, vandalism, insolence, cheating),
compared to a 42% increase in student referrals in control schools.

3-year Study: 40-school study of Caring School Community in St. Louis:
300

250

Number of Referrals

200

150

% of students proficient or advanced on Missouri State Achievement Test
46% increase for schools using Caring School Community

Language Arts Scores

50%

30%

Percentage Proficient and Advanced

Contred One-yuar Two-yesr These-yane
Schools implamentation  implementation  implementation
{10 schooks) 10 schook} 110 schooks) (10 schooks)

16
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% of students proficient or advanced on Missouri State Achievement Test
54% increase for schools using Caring School Community

Mathematics Scores

Percentage Proficlent and Advanced

Control One-yesr Two-yoar Three-year
Schools tmplementation  implementation  Implemantation
(10 schools) {10 schools) (10 schoals) {10 schools)

New Hoilstein Elementary School Student Survey

LAdministered in the Fall of 2019

» | like coming to school.

« | like and trust my teacher.

« My teacher likes me.

« | care about my classmates.

« My classmates care about me.

- Students treat one another with kindness at school

- | feel safe and comfortable in my classroom

- | feel safe and comfortable on the bus

- | feel comfortable asking an adult at school for help when | have a
problem

@E'Sfl'a”bmatm
222 Classroom

17
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New Holstein Elementary School Staff Feedback
What is going well and what do we like about CSC?

+ We like the quick activities

+ 5K likes the lessons on how to be safe on the playground and elsewhere

« A second grade teacher said that she was surprised how many students did
not know each other's name at the beginning of the year.

+ Like the teaching of the skills — eye to eye, talking to be heard, shaking
hands

+ Like the morning circles. Kids know the routine and if something is missed
they let the teacher know.

 Kids love spotlight student and interviewing the spotlight student.

» 3" Grade - Also liked the question of what made you happy and how did you
make someone else happy today?

New Holstein Elementary School Staff Feedback

What are some challenges about CSC and what we dislike?

« Dislike the singing — collaborated with music to do the singing portion.
+ Time is a big concern — fitting it all in during the day.
+ Solution - pick and choose the most important items and fitin as
much as you can.
+ Closing circle is hard to fit in at the end of the day.
« Solution - quickly sit in circle and have everyone say goodbye for
closing circle.
» Suggestion — Next year - Maybe focusing on community the first two weeks
of class.

.......

18



Closing Circle

How might you use information to
help meet the hopes you have for
your students?

Contacts:

Tiffany Schuette:
Keith Ahrens:

2/17/2020




How to access PowerPoint and other resources:

Google: New Holstein School District

Click on Elementary School

Click on Staff Listing

Under Last Name Contains: enter Schuette
Click on Web site

On the left side click on WSCA Conference
Attendees

Any Questions?

Any Questions?

2/17/2020




Aligned to CASEL & WI

Shde Fla

CASEL

Grade Range Covered K4

Gm&e-by—GrSde séquence v

Average Number of Sessions Pet Year iﬁ«mg yj.ﬂj% ..ﬂ.‘f meetings per year
Classroom Approach to Teaching SEL | Teacher instructional practices
Opportunities to Practice Socil and U
Emational Shills

Classroom-Wide Context o

School-Wide Context [ ]

Fhmlly Context L]

Community Context )

Tools for Moritoring Implementation | o

Tools for Measuring Student Bahavior |

Evidence of Effectiveness

© Winhmat
1D Adequate

| Exteeui

Coring School Community has been evaluated In multiple studies {three randomized control trials, two quast-experimental

studies), The largest sample Included 40 schools. Students have been followed over a five-year perlod.
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Organization of the year, K-1 (Taught in order

Weeks 1-2: Weeks 18-23:

Before school | If possible, teachers should invite incoming kindergartners and their families

starts to visit their classrooms before the first day of school to meet the teacher and . .

become familiar with the classraom. S ta rtl n g th e Ye ar G ett| n g 'IZO KI"I ow

Weeks 1-2 These two weeks help teachers and their students get started building a caring M y Fe e I | n g S

community, providing, among other things:

= Teambuilding activities and other activities to be used during daily Morning
Circle and Closing Circle

» Guidelines for teaching students how to play in fun, safe, and caring ways

= Guidelines for teaching procedures

= Facilitation Tips for the teacher

= A structure for helping students discuss and agree upon how they want to be
treated and treat one another

Weeks 2-10: Weeks 24-29:

Building the Classroom Caring About Others
Weeks 3-29 Each week provides daily Morning Circle and Closing Circle activities, Facilitation an d S C h OOl CO mmun Ity

Tips for the teacher, and suggestions for how to integrate the teaching of social
skifls and cooperative structures throughout the day. Each week addresses
topics related to the following themes:

= Building the Classroom and School Community (Weeks 3-10)

= Being a Responsible Learner and Community Member (Weeks 11-17) We e kS 1 1 - 1 7 E We e k 3 0 Y
= Getting to Know My Feelings (Weeks 18-23)
= Caring About Qthers (Weeks 24-29)

There are also 10 lessan plans for Community Chats, skmflar to class Being a Responsible Reflecting on the Year

meetings at the older grades, in which students discuss issues related to L d
earner an

their classroom life,
Community Member

Closing Week This week should be used during the last week of school and is designed to
help the students reflect on what they've learned, think about the next school
| year, and say goodbye 1o one another.

o, Center for the

75 Collaborative
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Organization of the Year, Grades 2-5

Year at a Glance

Weeks 1-10 These weeks are intended to be taught in order. They include:

= Lessons for Morning Circle and Closing Circle

= Weekly class meeting lessons

= Facilitation Tips for the teacher

= Suggestions for how to integrate the teaching of social skills and cooperative
structures throughout the day

Weeks 1-10: Beginning the Year, taught in

order

These weeks help teachers and students get started building a caring
community, providing, among other things:

» Teambuilding activities

» Guidelines for teaching procedures

= Lessons for developing norms with students

= Lessons to introduce buddies

* Lessons to help students get to know the adults who work in the school

18 Topic Weeks, taught in any order

Topic Weeks Eighteen Topic Weeks, which can be taught in any order the teacher chaoses,

are provided as bookiets. These address topics in the following categories:

= School life issues, such as a how to prepare for a field trip or welcome new
students

= Character-bullding, such as weeks addressing friendship and gratitude

= Social Issues, such as weeks addressing bullying and exclusion

Open Week: Create Your Own Week

Open Week This week provides guidance for teachers to create their own week of activities
and a class meeting, It contains specific instructions for how to craft an effective
week to address recent events or challenges the class or school might be facing,

Closing Week This week should be used during the last week of school and 1s designed to

help the students reflect on their progress, individually and as a group, and say C I OS i n g We e k : Refl e Ct i O n O n Co m m u n ity

goodbye to one another.
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Organization of the Year, Grades 6-8

Year at a Glance

Weeks 1-10

| These weeks are intended to be taught in order. They include: |

= Lessons for Morning Circle and Closing Circle

= Weekly class meeting lessons |

= Facilitation Tips for the teacher

« Suggestions for how to integrate the teaching of social skills and cooperative
structures throughout the day

These weeks help teachers and students get started building a caring
comunity, providing, among other things:

= Teambuilding activities

= Guidelines for teaching procedures

= Lessons for developing norms with students

= Lessons to introduce buddies

* Lessons to help students get to know the adults who work in the schaol

Toplc Weeks

| Open Week

Eighteen Topic Weeks, which can be taught in any order the teacher chooses,

are provided as booklets. These address topics in the following categories:

= School fife issues, such as a how 1o prepare for a field trip or welcome new
students

= Character-bullding, such as weeks addressing friendship and gratitude

= Sacial issues, such as weeks addressing bullying and exclusion

This week provides guidance for teachers to create their own week of activities
and a class meeting. It contains specific instructions for how to craft an effective
week to address recent events or challenges the class or school might be facing,

Closing Week

This week should be used during the last week of school and is designed to
help the students reflect on their progress, individually and as a group, and say
goodbye to one another.

Weeks 1-10: Help students get to know one another and the
school

Establish procedures and norms

Build community
Beginning the Year, taught in order

18 Topic Weeks, taught in any order

Open Week: Create Your Own Week

Closing Week: Reflect & Say Goodbye




